INFORMATION FOR STEWARDS
HORTICULTURE, COOKERY, HOMECRAFTS & PHOTOGRAPHY

Stewards are an important group of volunteers, integral to the success of the Show. The Show
Committee values volunteers, and we are incredibly grateful for all their hard work.

Induction

A few weeks before the show there will be a volunteers’ information session held. It will include
stewards’ briefing & a safety induction session. The safety induction for stewards & volunteers is
required by our insurers & to familiarise you with the location of fire extinguishers, first aid, etc. & it
will be available online.

Friday — JUDGING DAY

The Chief Steward oversees the horticulture, cookery, homecrafts & photography pavilions. All
queries should be directed to them.

The Chief Steward will discuss duties with stewards & work out who will perform which task.
A steward’s box will be placed in each pavilion, which will contain

1. A copy of the relevant page(s) of the schedule

Large & small laminated large cards to separate out each section & sub-sections
Prize ribbons for juniors

Prize certificates for all classes, junior & open

Coloured dots for place getters, to be put on the class exhibit tickets

Stewards’ sheets for recording judging results for each class & judge’s comments that will
be available for exhibitors on Show Day

7. List of special prize/award sheets for the section, including aggregate.

8. Aggregate tally sheets

9. White gloves (for cookery & craft)

10. Two additional boxes for cookery containing knives, cutting boards, etc.
11.Various other items relevant to the specific competition.

SRS REREN

There will be spare blank class exhibit tickets & a box of wooden blocks for prize cards
Access to Pavilions

On Friday access to Pavilions 1 & 2 is limited to the stewards setting up displays. All entries will be
accepted by the stewards at the doors of the pavilions, who will place them on the shelves.
Exhibitors should not enter the pavilions.

On Friday access to the Hall of Flowers is limited to the stewards setting up displays & stall
holders. All entries will be accepted by the stewards at the roller door at the rear of the Hall of
Flowers. Using the rear roller door is a trial this year. There will be tables set up inside the roller
door so exhibitors can change their containers & arrange their flowers. Exhibitors will hand their
exhibits to the stewards, who will place them on the shelves.

Hall of Flowers stall holders will be setting up at the same time stewards are accepting entries &
must be allowed entry, preferably they will enter through the doors at the other end of the building.

Photography exhibits will be handed directly to the stewards in the dining room.
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Timelines
Thursday — SETUP DAY
9 am approx. Setup of shelving, shelf covers, class exhibit tickets etc

1. Help with setting up the shelving, shelf coverings etc.

2. Put large cards to out the section & sub-section (if relevant) in order of section & class on
the stands/tables provided.

3. Place the class exhibit tickets in number order for each section.

Friday — JUDGING DAY

9 am Stewards Briefing, including safety induction if not completed
9am-10am Set up for entries

Continue with setup from Thursday.

The layout of the class exhibit tickets may need to be altered as entries are accepted, depending
on the size of the entry but are to be kept in class number order.

10 am - 12.30 pm Accept entries.  All stewards required

The steward on the table at the door will accept entries & check whether class exhibit tickets are
attached to the entries.

If class exhibit tickets are NOT attached to the entries, the door steward will make a class exhibit
tickets for each exhibit (from Stewards’ Sheets) & give them to the exhibitor. The steward will then
direct the exhibitor to the table outside the pavilion to attach the class exhibit tickets to their
entry/entries. Once the class exhibit tickets are attached to the entry/entries, the exhibitor will be
directed back to the steward on the table at the door.

Exhibitors should be advised to keep one copy of their class exhibit ticket to claim their exhibits
from 3 pm (and no later than 4 pm) on Saturday.

The other stewards are required to take the entries from the door steward & start arranging them in
rough order in each section. Ordering of entries is to be completed after all entries have been
accepted. This should be completed before judging.

Horticulture stewards are to advise flower exhibitors to use the containers provided (flowers
are being judged, not the container). This is standard practice at flower shows & was introduced to
the Daylesford Show in 2024.

Exhibitors may choose the provided container that suits their exhibit & transfer the flowers to that
container on one of the tables provided outside the pavilion.

Floral art exhibitors may use their own containers as they are part of the arrangement.

Pavilion 1 (cookery) stewards will need to set up an extra table in that pavilion to judge cookery
exhibits.

e Cakes/biscuits must be cut & sampled.
e Jams & jellies should be tasted.
e Knives, spoons, plates etc. will be supplied for those purposes in the steward’s box.
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12.30 pm -1 pm  Display entries, rearranging, as necessary.

Only two (2) stewards will be needed for the judging. The remaining steward should refer to the
Chief Steward to see if anything else is required to be done. If not, they are free to go.

1 pm -2 pm Lunch (Lunch is provided for the stewards who are remaining.)
2 pm - 4 pm (approx.) Judging

Stewards will inform the judge of any additional prize(s) or awards that are to be awarded in each
section/sub-section (apart from 1st, 2nd & 3" places).

These prizes/awards are listed in the schedule at the start of each section/sub-section.

The special prize winners will be noted on the judge’s sheet & aggregate rosettes & cards are to
be attached to the prize-winning exhibits.

The Florence Liversidge prize in Section JI, junior cookery, is to be awarded as an encouragement
award it is not an aggregate prize.

ALL Pavilions

One steward will write down the judge’s comments on the judge’s sheet. They must also note 1%,
2n & 3 place getters & mark their class exhibit tickets with a blue dot for 13!, a red dot for 2"% a
green dot for 3. Note that only junior competitions have 3 places. The dots are found in the
steward’s box as mentioned earlier.

After judging, one steward will write the names of the 1st, 24 & 3 place getters on the prize
certificates & attach them to the exhibit if possible or next to it if not. If you make an error on the
card contact the Chief Steward. Wooden blocks are available to assist keeping the prize cards
upright.

Stewards will then work out the aggregate winner for each section on the sheet provided,
allocating

e 5 points for a 15t place
e 3 points for a 2" place

In the event of a tie, the winner will be the one with the most 15t places.
Stewards will then organise the final display of the exhibits.

Saturday — SHOW DAY

Two stewards are required in each pavilion.

The duties of the stewards during their shift include:

1. Making sure exhibits are treated with respect e.g. homecrafts exhibits should not be
touched/handled. Stewards will be supplied with white gloves so that they alone can handle
& display items if requested to do so.

2. Answering questions about procedures, prizes, etc. Please be familiar with the relevant
section of the schedule. There will be a copy in the steward’s box.

3. Relaying the judge’s comments if asked. Judge’s comments will be noted on the steward’s
sheets in the steward’s box.

4. If unsure of anything, please consult the Chief Steward or refer people to them.
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5. Exhibitors can collect their exhibits after 3pm & ideally they will have their matching class

exhibit ticket.
6. Advise exhibitors they can collect any winnings from the Main Pavilion before 4:45pm.

7. Notify the Chief Steward of any uncollected exhibits.
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